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EWHO WE ARE

About US

Afghan Women Coordination and Promotion Organization
(AWCPO) was founded by a group of educated and
committed women in 2013 as a non-profit, non-political
and non-governmental organization registered with the
Afghan Ministry of Economy bearing the registration No
3010. Dedicated to the welfare, upliftment and wellbeing of
Afghans with a primary focus on women empowerment,
humanitarian assistance, education, livelihood, emergency
relief and WASH. AWCPO is a women lead organization,
which has the essence of women ownership. Additionally,
the organization is partner with UN-WFP, National
Endowment for Democracy (NED), Food Security and
Agriculture Cluster (FSAC).

AWCPO since its inception has successfully implemented a
wide array of Projects ranging from Humanitarian
/Emergency response to Capacity building and advocacy
Programs across different provinces supported and funded
by multiple national and international Donors and
stakeholders, the latest being WFP’s Unconditional
Seasonal Support for Kabul, Khost and Paktia.
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Vision &
Mission

VISION

A hunger free, Just and

MISSION

Help, Enable, Educate, train

equitable Afghanistan the Afghan women and
where everyone leads a other marginalized and
dignified life and has an impoverished communities
equal access to to gain social and economic
opportunities required to independence.

ensure their safety and
dignity.
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T Core Values

HUMAN WORTH:

We at the AWCPO support serving, standing up for, and advocating
on behalf of marginalized individuals and groups and those impacted
by poverty, crises, and exclusion. We also believe that all people are
entitled to basic dignity and respect irrespective of their Color, Race,
Religious beliefs, Gender and other distinguishing features. We value
each person's unique experiences and feelings and listen to everyone
with empathy and respect, treating each person with kindness and
dignity is paramount for us.

we e

COLLABORATION

We believe that working in collaboration with
communities, regional civil society partners, peers, 5
governmental institutions, donors and the public

and private sectors maximizes the impact of
AWCPO’s work.

ACCOUNTABILITY AND
TRANSPARENCY

Honesty and transparency in all of our interactions are
what define our behavior and relationships with our
stakeholders. We hold each other and ourselves
responsible for upholding the greatest moral and
professional standards. We look after the food, money,
community and member trust, employee careers and
well-being and other resources entrusted to us by the
kindness of others.

INCLUSIVITY

We pledge to uphold an inclusive, cooperative
culture and treat everyone with respect in both our 5 O O O
words and deeds. We pursue solutions to end the

systemic and structural injustices that fuel food
insecurity and strive for equity.
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AWCPO Goals

Women Empowerment

to stand for their own rights to gain economic independence and
live with dignity and security.

Education for Children

Improve education to build futures of children to ensure an
independent, dignified and safe life. Education is a basic
human right and key for self-sufficiency, dignity and
development. AWCPO focuses on girls' education and doing
advocacy and lobbying for this valued right to enable girls to
be an active part of the society.

Organizational Sustainability '

Increasing diversity and Sustainability of organization’s
sources of income aiming to increase operations and
enhance its impact. One of the major goals of AWCPO is to °
diversify the nature of its source of income by drawing

Al

funds from international donors, local fundraising and —
private sectors to accumulate enough funds for its targeted : l
areas.

Food Security

Food Security for saving life and Supporting diversification and
local increase in nutritional food production aiming to
decrease food insecurity amongst the food insecure
population in general and malnourished and pregnant women
in particular.

WASH

Provision of clean drinking water, hygiene

material and sanitization for targeted population
is an integral part of health and wellbeing. °
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AWCPO objective

Train communities, especially

women employable skills to

increase employment rate
southeastern regions.

among women in central and

Maternity services for pregnant mothers to

have a healthy baby.

increase in local cultivation within

Afghanistan to ensure sustainable
income generation and provision

of

for

products
lactating women

Nutritional

pregnant and
and children.
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Director’s Message

Respected Stakeholders,

As we reflect on the achievements of the past year, | am honored to share the progress
and impact of the Afghan Women Coordination & Promotion Organization (AWCPO). The
year 2024 has been a testament to our unwavering commitment to empowering women,
combating hunger, and fostering sustainable development in Afghanistan.

Despite the challenges faced by our communities, AWCPO has successfully implemented
critical humanitarian programs, reaching over 858,130 beneficiaries across Kabul, Paktia,
and Khost provinces. Through the Unconditional Seasonal Support Project, we provided
food and cash assistance to 122,590 households, ensuring that thousands of vulnerable
families had access to essential nutrition. Furthermore, our targeted interventions helped
41,618 pregnant and lactating women and 98,051 children receive necessary nutritional
support, addressing malnutrition and improving maternal and child health.

Our commitment to women’s empowerment remains at the core of our mission. By
strengthening capacity-building initiatives, education, and livelihood programs, we
continue to enable Afghan women to achieve economic independence and secure a
dignified future. Our engagement with local communities through initiatives such as the
Community Food Assistance Consultation Committees (CFACs) has enhanced
transparency, accountability, and trust with the people we serve.

Governance, accountability, and transparency have been key priorities for AWCPO. This
year, we successfully conducted independent financial audits, developed new policies,
and strengthened our operational frameworks. The organization also became a proud
member of ACBAR (Agency Coordinating Body for Afghan Relief & Development), further
solidifying our commitment to collaboration and excellence in humanitarian work.

Looking ahead, AWCPO remains dedicated to expanding its reach, strengthening
partnerships, and advocating for sustainable solutions to the challenges faced by Afghan
women and marginalized communities. We will continue to uphold our core values of
humanity, impartiality, inclusivity, and transparency, ensuring that no individual is left
behind.

| extend my deepest gratitude to our donors, partners, staff, volunteers, and community
members for their unwavering support. It is through your dedication and generosity that
we are able to bring hope and change to those in need. Together, we will continue our
mission to build a hunger-free, just, and equitable Afghanistan.

With appreciation,

Shukriya Jalalzay,

Executive Director, Afghan Women Coordination & Promotion Organization.
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" Program Summary

During the year 2024, Afghan Women Coordination and promotion organization successfully
completed the remaining 6 months of Unconditional Seasonal Support-FBT/CBT, AF01-2175
Project in 9 Districts of Khost province namely Gurbuz, Jaji Maydan, Terezayi, Qalandar.
Baak, Shamal, Spera and Babrak Tana, and PD #5 and PD #21 of Kabul starting form 1/1/2024
up to 30/06/2024, Fully completed WFPs Hotspot Response program in PD #5 and PD #21 of
Kabul starting from 1/06/2024 to 30/09/2024 and the beginning three months of AF01-2459
across three PDs in Kabul namely PD #5, PD #6, PD #21 and 14 Districts of Paktia namely
Zurmat, Rohani Baba, Mirzaka, Ahmad Aba, Jani Khil, Shwak, Ahmad Khil, Garde Serai, Gardiz,
Laja Managl, Said Karam, Waze Zadran, Dand Pathan and Chamkani. Throughout the year,

WFP’s assistance was distributed to 122,590 HHs which
across Kabul, Paktia and Khost Provinces.

AWCPO carried out its activities throughout the year
2024 in three provinces of Afghanistan: Kabul,
Paktia, and Khost. These activities were
implemented across a total of 22 districts, the list of
which as follows:

benefited 858,130 beneficiaries

Kabul

Khost

U

]

x>

.
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Orientation

Introductory meetings were arranged with relevant line departments including Directorate of
Economy, relevant Provincial Directorates of Rural Rehabilitation and Development, Kabul’s
Directorate of Refugees and Repatriation, Kabul Municipality, local communities and other
relevant stakeholders, explaining to them the nature, scope and implementation cycle of the
projects in hand and its desired outcomes, Simultaneously orientation and trainings were
organized for the involved staff enabling them to implement assigned tasks with utmost
professionalism and transparency.

Qg Lotz o 5% % 3 ghageo 819
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CFAC Formation & Trainings www

New CFACs were formed in every PD/Districts during the projects aiming to achieve greater
coordination and transparency in beneficiary verification processes. Community Food
Assistance Consultation is an elected committee formed based on complete profile of
PD/District by AWCPO’s team under the monitoring of WFP monitors in urban/rural districts
through an elective process where one or more villages/districts are put together to form a
single CFAC. Each CFAC consists ten Members of reputed representatives of various districts
and Guzars responsible for various activities within a CFAC such as facilitator/coordinator,
co-facilitator/co-coordinator, list verification lead, list verification co-lead, list assessment
lead, list assessment co-lead, academia, female representatives, youth representatives,
representative of people with disabilities and civil society representatives (provided that
they are available).
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Survey and Targeting

A S NN

The families included in the beneficiary list shared with AWCPO were verified door to door by
AWCPO'’s survey team using MODA. Once survey was completed and relevant data was collected,
given that the surveyed family fulfilled WPF’s selection criteria, a member of the targeted family
received a SCOPE registration card and was sent to the SCOPE registration center in order to be
registered. AWCPO’s survey team would write a code in beneficiary’s door for them to be identified
as surveyed households. In cases where the proposed beneficiary did not match the selection
criteria, another household from the same locality was surveyed and included in the beneficiary
list.
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SCOPE Registration j

SCOPE registration took place after the completion of verification. Two members of the
selected households were registered as principal and alternate beneficiaries in order to ensure
that in instances where the principal beneficiary was absent, his alternate could receive the
assistance. Basic information of the beneficiary and Fingerprints, Pictures of the beneficiary
and his/her alternate gets registered in the system and

after the completion of SCOPE registration, beneficiary received a SCOPE token. Only the
token holders were allowed to enter the distribution center and receive assistance throughout
the project.

- FF*?‘-
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CVI-Community

_Volunteer Initiative

30% of the total caseload in Kabul and 50% in Paktia and Khost registered for the said project
voluntarily worked in exchange for WFP’s food assistance. Out of which 10% of the total
volunteer workers in project 2175 and 25% of the volunteer workers in project 2459 also
received protective gear such as hats, socks, gloves and a pair of boots. In Paktia, Khost and
Kabul, CVI volunteers worked for a total of three hours in a day, five days a week, in exchange
for WFP’s assistance. The volunteers took part in various activities such as filling potholes,
rebuilding road bridges, water streams and conduits cleanup, waste collection, while in winter
the volunteers mostly cleared local roadways closed for traffic due to heavy snowfall
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Assistance Distribution Process

The Distribution Process started after the completion of
verification and SCOPE registration. During the project a total
of 122,590 HHs across three provinces received cash and food

packages as assistance from WFP for a period of one year. The
food packages included the following food items:
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In-Kind Ration Size Per Household In KGs

4.5
KG
Wheat Salt Cooking Pulses
flour Oil

CBT Ration Size for Per HH

khost @ kabul and Paktia

3200

Kabul ,Paktia and Khost after agust 2024 Ration is 2900AFN

0 500 1000 1500 2000 2500 3000 3500

Supplementary Nutrition Allocation

For Pregnant and
Breastfeeding Women

Total beneficiaries received assistancelin'2024

For Each Child
Under 59 Months

e
-1,5kg ETE"

5,

e

Children Under 5 yaer 98051
| o & o o
/ﬂ\ﬂ\ﬂu& 41618
'i\'i\/i\ 31532

Male Headed HH 91058

Pregnant and Lactating Women :

Female Headed HH

L

0 20000 40000 60000 80000 100000



16

Board of Directors

Throughout 2024, the Afghan Women Coordination and Promotion Organization (AWCPO)
successfully convened four quarterly board meetings, serving as key milestones in
providing strategic leadership, ensuring mission alignment, and reinforcing
organizational accountability.
These high-level gatherings functioned as essential platforms for:

» Strategic Oversight: Assessing the alignment of ongoing initiatives with AWCPO’s core
mission and long-term vision.

* Program Evaluation: Reviewing the impact and effectiveness of ongoing projects and
making evidence-based decisions for improvement.

» Financial Governance: Ensuring transparency, reviewing budget performance, and
identifying strategies for sustainable funding.

* Risk Management: Identifying operational and external risks and formulating mitigation
plans to ensure program continuity.

» Stakeholder Collaboration: Exploring new opportunities for collaboration with
partners, donors, and community stakeholders to maximize impact.
Key discussions during these meetings included the evaluation of program outcomes,
analysis of funding diversification, review of governance and compliance practices, and
decisions to address operational and structural challenges.
A significant achievement in 2024 was the review and official approval of several key
organizational policies by the board, further strengthening AWCPO’s governance
framework and operational consistency. The approved policies include:

* Human Resources Policy

* Procurement Policy

» Monitoring and Evaluation Policy

* Finance Policy

* Logistics Policy

* Privacy protection Policy

 Confidentiality Policy
The active participation, insight, and dedication of our board members have been critical
in shaping AWCPOQO’s strategic direction and advancing our mission to empower
communities, particularly women and children.
As we move into the future, AWCPO remains deeply committed to transparency,
accountability, and a culture of continuous improvement, striving to strengthen our
impact and better serve those who rely on our support.
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financial position & Performance

Financial statement

In line with the Organization’s commitment to the principles of
Accountability and Transparency, AWCPQO’s financial and administrative
audit for the year 2024 was successfully conducted by an independent
Auditor (Santa Fe Associates International) and the subsequent
results/findings were shared with relevant stakeholders including relevant
revenue institutions.

Total Income From Doner

ey 300000
WFP-Unconditional

Seasonal Support 2175 274 892 250000
Project 200000
110012 o 274892 274995
WFP-Unconditional 100000
Seasonal Support 2459 274995 $

) 50000
Project

0

AFO1- 2175 AFO1- 2459 Project

Total: 628,609%

AFO1- 2175 Project Operation

Field Operation Cost

) 13.6%
Staff Salaries | 190,412
Equipment and G-
quip | 2474 6.6%
Supplay
Transportation Cost | 25,566 Transportation Cost
9.3%
Equipment
Admin Cost | 18,088 and Supplay
0.9%
8 i Staff Salaries
Field Operation Cost | 37352 e
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AFO1- 2459 Project Operation

Staff Salaries | 17400
Equipment and

i | 16,756
Transportation Cost | 34,567
Admin Cost | . 1ess
Field Operation Cost | 24317

400,000 34712
300,000

200,000

100,000

Staff Salaries Equipment

Transportation

Field Operation Cost
13%

Admin Cost
6.6%

Transportation Cost
N1%

Equipment
and Supplay
3.5%

Staff Salaries
65.8%

Admin Cost Operation



19
JmCopy of financial Audit Report

AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

N 2024 2023
usp usbhD
ASSETS
Current assets
¥ Receivable from donor 5, 79,110 154,623
Cash and cash equivalents 4. 1,459 405
) TOTAL ASSETS 80,569 155,028
N FUNDS AND LIABILITIES
Funds
— Accumulated surplus
Liabilities
Lo Accrued expense 80,569 155,028
TOTAL FUNDS AND LIABILITIES 80,569 155,028

The annexed notes form an integral part of these financial statements.

.——-"’"’F—
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AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
- STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
usb uso
N INCOME
Funds from Donor (WFP} I_ 549,387—] | 528,698
N 549,887 528,698
EXPENDITURE
WFP PROJECT EXPENSE- UNCONDITIONAL SEASONAL SUPPORT 1592 Kabul
- (CSP/AF01-1592 "Operation"”) ’ = (369,523)
WFP PROIECT EXPENSE- UNCONDITIONAL SEASONAL SUPPORT 2175 Kabul
and Khost Provinces (CSP/AF01-2175 "Operation™) 7. (274,892) (159,175)
o WFP (CSP / AF0D1-2459 “Operation” 8. {274,995) -
TOTAL EXPENDUTURE (549,887) (528,608)
- Surplus [ (Deficit) for the year - -

The annexed notes form an integral part of these financial statements.

DEPUTY DIRECTOR
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JmmCopy of financial Audit Report

AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1 STATUS AND NATURE OF ACTIVITIES

Afghan Women Coordination and Promotion Organization (AWCPO) was founded by a group of educated and
committed women in 2013 as a non-profit, non-political and non-governmental organization registered with the
Afghan Ministry of Economy bearing the registration No 3010. Dedicated to the welfare, upliftment and
wellbeing of Afghans with a primary focus on women empowerment, humanitarian assistance, education,
livelihood, emergency refief and WASH. AWCPO is a women lead organization, which has the essence of women
ownership.

2 BASIS OF PREPARATION

2.1

2.2

24

Statement of compliance
These financial statements have been prepared in accordance with the accounting policies mentioned in
note 3 to the financial statements.

Basis of measurement
These financial statements have been prepared on the historical cost basis, except monetary assets and
liabilities in currency other than reporting currency which are stated as per accounting policy of foreign
currency transactions.

Presentation and Functional currency
These financial statements are presented in {(USD), which is also the Organizations' functional currency.

Use of estimates and judgments

The preparation of financial statements requires management to make judgment, estimates and
assumptions that affect the application of accounting policies and the reported amount of assets,
liabilities, income and expenses. Actual resuits may differ from these estimates.

Estimates and underlying assumption are reviewed on an ongoing basis. Rewisions to accounting
estimates are recognized in the period in which the estimate is revised and in any future periods
affected.

3 SIGNIFICANT ACCOUNTING POLICIES

31

3.2

33

Non-expandable items
The cost of non-expendable items purchased during the year is written off against the funds received
from the donors in the same year.

Donation in kind
Donation in kind received from the donor is reflected in the financial statements at either prevailing
market value of the asset received or value determined by the donor.

Financial assets
Financial assets comprise cash and cash equivalents and advances and receivables. These are recognized

initially at fair-value plus directly attributable transaction costs, if any, and subsequently measured at
amortized cost using effective interest rate method, if applicable, less provision for impairment, if any. A
provision for impairment is established when there is objective evidence that the Organization will not

be able to collect all amounts due according to the original terms of arrangements.
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JmmcCopy of financial Audit Report

AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

3.4

3.6

317

3.8

3.9

Financial liabilities

Financial liabilities include accrued and other liabilities. All financial liabilities are recognized initially at
fair value plus directly attributable transactions costs, if any, and subsequently measured at amortized
cost using effective interest rate method, if applicable.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and at banks. Cash equivalents are highly liguid
investments that are readily convertible to known amounts of cash and which are subject to insignificant
risk of changes in value.

Revenue

Funds
Contributions or funds received from donor are recognized as income as and when received.

Taxation
The Organization is not liable to tax in accordance with the Income Tax Law of Afghanistan 2005.

Foreign currency transactions

Transactions in foreign currencies other than the presentation currency are accounted for at the fixed
rates. All monetary assets and liabilities denominated in foreign currencies at the year end are also
translated at same rates. Exchange gainf{loss) is included in the statement of income and expenditure
for the year.

Expenses
All expenses are recognized as and when incurred/ paid.
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AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

4 (CASH AND CASH EQUIVALENTS
Bank balance 4.2
Cash in hand 4.1

= 4.1 Cash in hand
Cash in hand- USD
Cash in hand - AFN

4.2 Cash at bank
Afghanistan Internaional Bank - USD
Afghanistan Internaional Bank - AFN
Azizi Bank - AFN

RECEIVABLE FROM DONOR

Receivable from donor - WFP

Staff Salaries
Equipment and Supply
Transportation cost
Admin cost

Field Operation cost

2024 2023
uUsh usp
1,327 263
132 141
1,459 405
120 130
12 11
132 141
ﬁo =
27 263
1,240 -
1,327 263
79,110 | | 154,623 |
79,110 154,623
2024 2023
usb usp

WFP PROJECT EXPENSE- UNCONDITIONAL SEASONAL SUPPORT 1592 Kabul (CSP/AF01-1592 "Operation”)

217,078
32,233
37,322
24,174
58,715

369,523

WFP PROJECT EXPENSE - UNCONDITIONAL SEASONAL SUPPORT 2175 Khost & Kabul (CSP/AF01-2175

“"Operation”

Staff Salaries
Equipment and Supply
- Transpertation cost
Admin cost

Field Operation cost

WEP (CSP/AFO1-2459 KABUL & PAKTIA"Operation”

Staff Salaries
Equipment and Supply
Transportation cost
Admin cost

Field Operation cost

190,412 81,900
2,474 3,925
26,566 10,275
18,088 7,307
37,352 46,668
274,892 159,175
171,400
16,756 .
34,567 -
17,955 :
34,317 ‘

274,995
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JmmmCopy of financial Audit Report

AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

9. FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

9.1 FINANCIAL ASSETS AND LIABILITIES

December 31, 2024

Financial assets
Receivable from donor
Cash and cash equivalents

Financial liabilities

Accrued expense

Net financial assets

December 31, 2023

Financial assets
Receivable from donor
Cash and cash equivalents

Financial liabilities

Accrued expense

Net financial assets

9.2 RISK MANAGEMENT
a. Liquidity risk

bearing Non interest bearing
Maturity Maturity Total
Within Within
one year | five years|| oneyear | five years
AFN AFN AFN
79,110 - 79,110
- 1,459 - 1,459
= = 80,569 80,569
- 80,569 : 80,569
- - 80,569 80,569
2 = {0) (0)
Aoy EEET———
WIS Up 7 TEeTESt e
bearing Non interest bearing
Maturity Maturity Total
Within Within
one year | five years|| oneyear | five years
AFN AFN AFN
154,623 - 154,623
- - 405 405
- - 155,028 155,028
155,028 - 155,028
= - 155,028 155,028
= = {0} (0)

Liquidity risk reflects an organization's inability in raising funds to meet its commitments. The
organization commenced its activities in year 2013 and organizational commitments during these
year have been met through funds received from Head Office . The Management believes that the
Organization is not exposed to any significant liquidity risk.
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AFGHAN WOMEN COORDINATION AND PROMOTION ORGANIZATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

b. Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge its obligation and
cause the other party to incur a financial loss. The organization's financial assets mainly comprise
of cash in hand and bank balances. Credit risk on liquid fund is limited because the counter parties
are banks of good repute.

10 GENERAL

- 10.1 Number of employees
Total number of full time employees of the Organization as at December 31, 2024 were

k1

10.2 Authorization of financial statements
These financial statements were authorized for issue by Country Director and Finance Manager of

B the Organization on 95 qF"T ! = 2 92 5-

10.3 Figures

wuene. Nave been rounded off to the nearest USD.
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I Achievements
Capacity Building Trainings

Throughout the year multiple trainings
were organized for AWCPQO’s staff
members aiming to develop their skills
and enhance efficiency and productivity.
During the year 2024 three separate
trainings were held focusing on
building/enhancing different skillsets.
Following  Trainings/Seminars  were
organized during the Calander year
2024

1: Project Orientation and Refreshers
Training: Nature, scope and
implementation cycle of the project was
explained to AWCPO’s staff members
preparing them for efficient and timely
implementation of the project.

2. Policy and Procedures Training:
AWCPQO’s program conducted a two-day
long training revolving around newly
approved Policies where the staff
members were introduced to these
policies and its importance. They were
also guided to strictly adhere to these
policies, violation of which would result
into  disciplinary actions including
immediate contract termination.

3. MODA and SCOPE registration and
Data Quality: Training was held for
AWCPQO’S SCOPE/Surveyors explaining
them about the usage of MODA and
SCOPE registration system and stressing
on the importance of efficient and
quality data collection.
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Policy Development

Aiming to improve its organizational
capacity and in order to ensure
transparency and accountability,
AWCPQO’s Policy Drafting Committee
has drafted AWCPO’s Privacy
Protection, Risk Management, Anti-
Fraud and Corruption, Security,
Maharam  Policies  which  was
approved and put in effect by the
Board of Directors. It is worthy to
mention that AWCPO’s Human
Resources, Finance, Procurement
Policies were updated aiming to
incorporate the changes brought by
the regime change and be
responsive to the ever-changing
circumstances.

ACBAR’s Membership

In 2024, AWCPO has achieved a
significant milestone by becoming a

member of the Agency Coordinating |

Body for &
Development

membership

Afghan  Relief
(ACBAR). This
underscores our
commitment to humanitarian
principles and strengthens our
ability to collaborate with leading
organizations in Afghanistan’s
development and relief efforts.

POLICY
"DEVELOPMENT -

ACBAR Membership Certificate
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Impact

Successful implementation of WFP’s
Unconditional Seasonal Support Projects
in Kabul, Paktia and Khost Provinces has
resulted into:

e Provision of Food/Cash based
assistance to a total of 122,590
Households which directly benefited
a total of 858,130 beneficiaries across
Kabul, Paktia and Khost provinces
helping them fight food insecurity.

e A total of (41,618) Pregnant and
lactating women and (98,051)
children have received nutritional
packages helping  them  fight
Malnourishment and post pregnancy
weakness.

e AWCPO through its operations has
provided employment opportunities
for (253) individuals across the
aforementioned provinces.

e Increased in community awareness
and engagement related to food
security through establishment of
community Food Assistance
Consultation committees and the
constant engagement with local
communities and stakeholders.

Accountability and building a relation of

trust with our beneficiaries and targeted

local communities.
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Our Commitment

After successfully implementing plans and
projects for the calendar year 2024, AWCPO
is determined and committed more than
ever towards increasing its efforts in pursuit
of achieving its goals and objective. AWCPO
as an organization is committed towards:
-Strictly adhering to Humanitarian Principles
of Humanity, Impartiality, Neutrality and
Independence across all our operations.
‘Adhering to the Principles of Accountability
and Transparency throughout our
operations and being answerable to our
donor entities, relevant stakeholders and
most importantly to the communities we
serve.

‘Empowering women through engaging in
projects with a primary focus on Advocacy,
Capacity Building of women.

‘Expanding our operations in order to cater
and reach out to a greater number of
families facing food insecurity.

‘Inclusive Programing in order to ensure that
no particular group or community is left out
of our coverage due to the color of their skin,
gender, sect, disability etc.

‘Applying a gendered perspective in our
operations in order to ensure that there are
no gender biases throughout our Programing
and Operations.

-Diversifying our operations in order to reach
out to a broader group of people and cater
to different needs through partnering with
multiple national  and international
organizations.

Applying green policies across our
operations and engaging in sustainable
projects which has zero effect on our climate
in an attempt towards doing our bit in
fighting the ever-increasing dangers of
climate change.
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Strategic

Partner

AWCPO has a strategic partnership with
the World Food Programme (WFP) since
2019. During this period, the organization
has collaborated on the implementation
of wvarious humanitarian  projects,
including food distribution, support for
vulnerable communities, improvement of
food security. Through this partnership,
AWCPO strives to meet the needs of
vulnerable families and take effective
steps toward eradicating food insecurity
with the support of World Food
Programme.
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ImmmmmAcronyms/Abbreviations

1.AWCPO Afghan Women Coordination and Promotion Organization
2.WFP World Food Programme

3.FLA Field Level Agreement

4.UCSS Unconditional Seasonal Support

5.CBT Cash Based Transfer

6.FBT Food Based Transfer
7.CVI Community Volunteer Initiative
8.MODA  Mobile Operational Data Acquisition
9.HHs Households
10.CFAC Community Food Assistance Consultation
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