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Leadership of the Afghan women coordination and promotion organization (AWCPO) 

extends their heartfelt gratitude and would like to thank Its donors for their untiring 

efforts and unwavering resolve in their fight against hunger and our common goal of 

achieving a hunger free and Prosperous Afghanistan. AWCPO would also like to 

express the profound appreciation its leadership have for relevant stakeholders 

involved in the process of project implementation and deems their efforts to be vital 

for the overall success of AWCPO’s operations. Last but not the least, AWCPO is 

forever grateful for the efforts put by local communities throughout the Project 

Implementation Phase and ensuring that the project is implemented effectively and 

efficiently. Together we shall overcome the evil of hunger and achieve a hunger free 

and prosperous Afghanistan.  
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Afghan Women Coordination and Promotion Organization (AWCPO) was founded by a group of 

educated and committed women in 2013 as a non-profit, non-political and non-governmental 

organization registered with the Afghan Ministry of Economy bearing the registration No 3010. 

Dedicated to the welfare, upliftment and wellbeing of Afghans with a primary focus on women 

empowerment, humanitarian assistance, education, livelihood, emergency relief and WASH. 

AWCPO is a women lead organization, which has the essence of women ownership. Additionally, 

the organization is partner with UN-WFP, National Endowment for Democracy (NED), UN-Women, 

Food Security and Agriculture Cluster (FSAC), Ministry of Economy, Ministry of Labor and Social 

Development, Ministry of Refugees and Repatriations and Ministry of Rural Development.  

AWCPO since its inception has successfully implemented a wide array of Projects ranging from 

Humanitarian /Emergency response to Capacity building and advocacy Programs across different 

provinces supported and funded by multiple national and international Donors and stakeholders, the 

latest being WFP’s Unconditional Seasonal Support for Kabul and Khost. 

 

WHO WE ARE 

About US 
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Vision  
A hunger free, Just and equitable Afghanistan where everyone leads a dignified life and 

has an equal access to opportunities required to ensure their safety and dignity.  

Mission 
Help, Enable, Educate, train the Afghan women and other marginalized and impoverished 

communities to gain social and economic independence. 

Core Values 
Human Worth: We at the AWCPO support serving, standing up for, and advocating on 

behalf of marginalized individuals and groups and those impacted by poverty, crises, and 

exclusion. We also believe that all people are entitled to basic dignity and respect irrespective of their 

Color, Race, Religious beliefs, Gender and other distinguishing features. We value each person's 

unique experiences and feelings and listen to everyone with empathy and respect, treating each 

person with kindness and dignity is paramount for us.  

Non-Partisanship: We maintain political neutrality and independence, ensuring that our work is not 

influenced by political agendas or affiliations.  

Collaboration: We believe that working in collaboration with communities, regional civil society 

partners, peers, governmental institutions, donors and the public and private sectors maximizes the 

impact of AWCPO’s work.  

Accountability and Transparency: Honesty and transparency in all of our interactions are what define  

our behavior and relationships with our stakeholders. We hold each other and ourselves responsible 

for upholding the greatest moral and professional standards. We look after the food, money, 

community and member trust, employee careers and well-being and other resources entrusted to us 

by the kindness of others.  

Inclusivity: We pledge to uphold an inclusive, cooperative culture and treat everyone with respect in 

both our words and deeds. We pursue solutions to end the systemic and structural injustices that fuel 

food insecurity and strive for equity. 

WHO WE ARE 
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AWCPO Goals 

 AWCPO strives to achieve the following goals:  

1. Empower women to stand for their own rights to gain economic independence and live with dignity 

and security.   

• AWCPO aims to develop programs that give more women and girls access to education, 

ranging from elementary school to postsecondary. Our goal is to empower women by tackling 

obstacles like lack of infrastructure, cultural prejudices, and financial limitations.  

• The aim of AWCPO is to enhance the availability of all-inclusive healthcare services for 

women, encompassing family planning, sanitation, and hygiene. At AWCPO, our mission is to 

eliminate the social, cultural, and economic barriers that prevent women from getting the basic 

healthcare they need.  

• We aim to strengthen Afghan Women financial independence through capacity building 

initiatives allowing them to develop the skillset required for producing a sustainable income.  

• At the AWCPO, we understand how critical it is to confront deeply ingrained social and 

cultural norms that support gender inequality. We seek to confront and change discriminatory 

attitudes and behaviors through advocacy, community discussions, teamwork and collaborative 

efforts.  

2. Improve education to build futures of children to ensure an independent, dignified and safe 

life:  

 Education is a basic human right and key for self-sufficiency, dignity and development. AWCPO 

focuses on girls’ education and doing advocacy and lobbying for this valued right to enable girls to 

be an active part of the society.   

3. Increasing diversity and Sustainability of organization’s sources of income aiming to   

increase operations and enhance its impact:  

One of the major goals of AWCPO is to diversify the nature of its source of income by drawing funds 

from international donors, local fundraising and private sectors to accumulate enough funds for its 

targeted areas.  

4. Humanitarian assistance for saving life and Food Security: Support diversification and local 

increase in nutritional food production aiming to decrease food insecurity amongst the food insecure 

population in general and malnourished and pregnant women in particular.     

5. WASH: Provision of clean drinking water, hygiene material and sanitization in girls’ school 

is an integral part of health and wellbeing:  

WHO WE ARE 
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AWCPO with the help of its donors and other stakeholders aims to install clean drinking facilities, 

sanitary and hygiene materials in girl schools in central and south eastern regions as well as 

facilitating for clean and hygienic toilet facilities in girl schools ensuring their health and wellbeing. 

Objective : 

• Train communities, especially women employable skills to increase 

employment rate among women in central and southeastern regions.  

• Advocating for girlchild education and utilizing every possible means available 

with the support of other national and international stakeholders to ensure every 

girlchild in central and southeastern region has access to education.     

• Assisting deserving orphans, individuals with disabilities, widows and 

vulnerable families in central and southeastern regions through humanitarian programs 

to lead a dignified life within society.  

• Facilitating diversification and increase in local cultivation within central and 

southeastern regions to ensure sustainable income generation and provision of 

Nutritional products for pregnant and lactating women and children.  

• Provision of clean drinking water, hygiene products and hygienic toilets in every 

school within central and southeastern regions of Afghanistan with a primary focus on 

female schools.   

• Tackle Malnourishment amongst Pregnant and Lactating women through 

increase in the distribution of nutritional packages.  

• Maternity services for pregnant mothers to have a healthy baby. 

 

 

 

WHO WE ARE 
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During the year 2023, Afghan Women Coordination and promotion organization successfully 

completed the remaining 6 months of Unconditional Seasonal Support-FBT/CBT, AF01-1592 

Project in 8 Districts of Paktia namely Laja Mangal, Dand Pathan, Ahmad Abad, Mirzaka, Zazi 

Aryoub, Ahmadkhil, Janikhil and PD #13 of Kabul starting form 1/10/2022 up to 30/06/2023 and the 

beginning 6 months of Unconditional Seasonal Support-FBT/CBT- AF01-2175 in an effort towards 

reaching out to those facing food insecurity and living in distress across PD#5, PD#21 of Kabul and 

12 districts of Khost namely Lakan, Gurbaz, Jaji Mangal, Mando zayi, Musa Khel, Qalander, Baak, 

Shamal, Spera, Tani, Tere Zayi, Babrak Tana starting form 1st July 2023 to 30th June 2024. 

Throughout the year, WFP’s assistance was distributed to 198,087 HHs which benefited 1,386,609 

beneficiaries across Kabul, Paktia and Khost Provinces. It is mention worthy that the designated 

caseload kept on fluctuating by donor entity due to the unavailability of funds. 

 

Beneficiary Information  

 

Program Activities 

➢ Orientation 

➢ CFAC Formation and Training: 

➢ Targeting/Verification Process: 

➢ SCOPE Registration: 

➢ CVI-Community Volunteer Initiative 

➢ CBT/FBT Distribution Process 

PROGRAM SUMMARY 

 Program Summary 

Kabul, 12 Months, HHs 101698

Paktia, 6 Months, HHs 76754

Khost, 6 Months HHs 27715

101698

76754

27715

Program Location & Beneficiary Summary 
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Orientation To Relevant Stakeholders and Staff Members:  
Introductory meetings were held with relevant stakeholder informing them about the nature and scope 

of the project and its implementation cycle, simultaneously orientation and trainings were organized 

for the involved staff enabling them to implement assigned tasks with utmost professionalism and 

transparency. 

PROGRAM DETAIL 
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CFAC Formation and Training: 
 New CFACs were formed in every PD/Districts during the both the projects aiming to achieve 

greater coordination and transparency in beneficiary verification processes. Community Food 

Assistance Consultation is an elected committee formed based on complete profile of PD/District by 

AWCPO’s team under the monitoring of WFP monitors in urban/rural districts through an elective 

process where one or more villages/districts are put together to form a single CFAC. Each CFAC 

consists of reputed representatives of various districts and Guzars responsible for various activities 

within a CFAC such as facilitator/coordinator, co-facilitator/co-coordinator, list verification lead, list 

verification co-lead, list assessment lead, list assessment co-lead, academia, female representatives, 

youth representatives, representative of people with disabilities and civil society representatives 

(provided that they are available). 

PROGRAM DETAIL 
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Targeting/Verification Process: 
 The families included in the beneficiary list shared with AWCPO were verified door to door by 

AWCPO’s survey team using MODA. Once survey was completed and relevant data was collected, 

given that the surveyed family fulfilled WPF’s selection criteria, a member of the targeted family 

received a SCOPE registration card and was sent to the SCOPE registration center in order to be 

registered. AWCPO’s survey team would write a code in beneficiary’s door for them to be identified 

as surveyed households. In cases where the proposed beneficiary did not match the selection criteria, 

another household form the same locality was surveyed and included in the beneficiary list. 

SCOPE Registration 
SCOPE registration took place after the completion of verification. Two members of the selected 

households were registered as principal and 

alternate beneficiaries in order to ensure that in 

instances where the principal beneficiary was 

absent, his alternate could receive the assistance. 

Basic information of the beneficiary and 

Fingerprints, Pictures of the beneficiary and 

his/her alternate gets registered in the system and  

after the completion of SCOPE registration, 

beneficiary was given a SCOPE token. Only the 

token holders were allowed to enter the distribution center and receive assistance throughout the 

project. 

PROGRAM DETAIL 
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CVI-Community Volunteer Initiative  
30% of the total caseload in Kabul and 50% in Paktia and Khost registered for the said project 

voluntarily worked in exchange for WFP’s food assistance. Out of which 10% also received 

protective gear such as hats, socks, and a pair of boots.     In Paktia, Khost and Kabul, CVI volunteers 

worked for a total of three hours in a day, five days a week, in exchange for WFP’s assistance. The  

volunteers took part in various activities such as filling potholes, rebuilding road bridges, water 

streams and conduits cleanup, waste collection, while in winter the volunteers mostly cleared local 

roadways closed for traffic due to heavy snowfall 

 

PROGRAM DETAIL 
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CBT/FBT Distribution Process 
The Distribution Process started after the completion of verification and SCOPE registration. During 

the project a total of 198,087 HHs across three provinces received cash and food packages as 

assistance from WFP for a period of one year. The food packages included the following food items:     

PROGRAM DETAIL 

Kabul  food Distribution in PD 13 Kabul 

Kabul Cash Distribution In PD 5 Khost  1 Cash Distibution Khost 
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Monthly Household Distribution Numbers in Kabul  

PROGRAM DETAIL 
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PROGRAM DETAIL 
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PROGRAM DETAIL 
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Development of AWCPO’s Management Information System (MIS) 

 AWCPO’s IT Department has developed and successfully implemented Management Information 

System throughout its projects during the calendar year 2023 and has been widely accepted and 

welcomed by AWCPO’s Donor, stakeholders and beneficiaries alike. AWCPO’s MIS includes the 

following sections: 

• Beneficiary Management System 

• Beneficiary Search System 

• Beneficiary Run Time Token Print System  

• BTVS (Beneficiary Token Verification System for Distribution) Barcode System. 

• Inventory Management System.  

• Human Resources Management Information System. 

Capacity Building Trainings 
 throughout the year multiple trainings were organized for AWCPO’s staff members aiming to 

develop their skills and enhance efficiency and productivity. During the year 2023 four separate 

trainings were held focusing on building/enhancing different skillsets.  

Following Trainings/Seminars were organized during the Calander year 2023: 

1: Project Orientation and Refreshers Training: Nature, scope and implementation cycle of the project 

was explained to AWCPO’s staff members preparing them for efficient and timely implementation 

of the project. 

2: Policy and Procedures Training: AWCPO’s program conducted a two-day long training revolving 

around newly approved Policies where the staff members were introduced to these policies and its 

importance. They were also guided to strictly adhere to these policies, violation of which would result 

into disciplinary actions including immediate contract termination.  

3: MODA and SCOPE registration and Data Quality: Training was held for AWCPO’S 

SCOPE/Surveyors explaining them about the usage of MODA and SCOPE registration system and 

stressing on the importance of efficient and quality data collection. 

4: AWCPO’s Beneficiary MIS training for Kabul, Paktia and Khost: Every staff member was 

introduced to AWCPO’s beneficiary MIS, allowing them to use the system for better and effective 

implementation of project activities. 

ACHIEVEMENTS 
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Policy Development 

In order to enhance AWCPO’s overall organizational Capacity and increase Accountability and 

Transparency throughout its operations, AWCPO’s Drafting Committee was asked to develop 

AWCPO’s Prevention of Sexual Exploitation and Abuse, Whistleblowing, Protection Against 

Retaliation, Safeguarding and External Complaints Policies. The aforementioned policies were 

drafted and presented to AWCPO’s board of directors and after thorough deliberation it was approved 

and brought into effect immediately.   

UNPP Verification and PSEA Assessment 

During the year, AWCPO registered itself in United Nations Partner Portal and its was successfully 

verified. Subsequently AWCPO’s Safeguarding Capacity was assessed and received a perfect score 

(8/8). We at the AWCPO are proud of working with such high standards.    

Food Security and Agricultural Cluster (FSAC) 
After successfully fulfilling the requirements and general criterion outlined by FSAC, AWCPO 

become a member NGO of Food Security and Agricultural Cluster at the national and regional level 

on 26th December 2023. Ever since, AWCPO has been an active member of the said cluster and been 

a regular attendee of FSAC’s coordinating meetings. 

  

ACHIEVEMENTS 
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AWCPO through successful implementation of WFP’s Unconditional Seasonal Support Project in 

Kabul, Paktia and Khost Provinces resulting into 

• Provision of Food/Cash based assistance to a total of 206,167 Households which directly 

benefited a total of 1,433,169 beneficiaries across Kabul, Paktia and Khost provinces helping 

them fight food insecurity. 

• A total of (68,887) Pregnant and lactating women and (153,415) children have received 

nutritional packages helping them fight Malnourishment and post pregnancy weakness. 

• AWCPO through its operations has provided employment opportunities for (253) individuals 

across the aforementioned provinces.  

• Increased in community awareness and engagement related to food security through 

establishment of community Food Assistance Consultation committees and the constant 

engagement with local communities and stakeholders.  

• Accountability and building a relation of trust with our beneficiaries and targeted local 

communities. 

 

OUR IMPACT 

IMPACT 
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After successfully implementing its plans and projects for the calendar year 2023, AWCPO is 

determined and committed more than ever towards increasing its efforts in pursuit of achieving its 

goals and objective. AWCPO as an organization is committed towards: 

• Strictly adhering to Humanitarian Principles of Humanity, Impartiality, Neutrality and 

Independence across all our operations. 

• Adhering to the Principles of Accountability and Transparency throughout our operations and 

being answerable to our donor entities, relevant stakeholders and most importantly to the 

communities we serve.   

• Empowering women through engaging in projects with a primary focus on Advocacy, 

Capacity Building of women. 

• Expanding our operations in order to cater and reach out to a greater number of families facing 

food insecurity. 

• Inclusive Programing in order to ensure that no particular group or community is left out of 

our coverage due to the color of their skin, gender, sect, disability etc. 

• Applying a gendered perspective in our operations in order to ensure that there are no gender 

biases throughout our Programing and Operations. 

• Diversifying our operations in order to reach out to a broader group of people and cater to 

different needs through partnering with multiple national and international organizations.  

• Applying green policies across our operations and engaging in sustainable projects which has 

zero effect on our climate in an attempt towards doing our bit in fighting the ever-increasing 

dangers of climate change. 
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1. AWCPO       Afghan Women Coordination and Promotion Organization  

2. WFP             World Food Programme  

3. FLA             Field Level Agreement  

4. UCSS          Unconditional Seasonal Support  

5. CBT             Cash Based Transfer  

6. FBT             Food Based Transfer  

7. CVI              Community Volunteer Initiative  

8. MODA        Mobile Operational Data Acquisition  

9. HHs             Households  

10.  CFAC          Community Food Assistance Consultation 

ABBREVIATIONS 

Acronyms/Abbreviations 


